When New
Farmmg Fails

In 20 tickens and moved them
around every day in a chicken tractor that | built. |
raised the chickens until they were big enough to
harvest. When | gave some 1o friends and family, they
all said 1 was the bes! chicken that they ever had. It
got me thinking thera must L Hng 1o thas
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good deal of trial and error, | finally pastured poultry was the way that | was going to do
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Dt ed to make the farm a success, | tried
everylhing: | raised pigs, chickens, ducks, mushrooms,
turkeys, eggs. geese, grew vegetables and even tried
£ L farrowing pigs for other tarmers. The | shiry tool or
this asa huge oppc 1.m|n t farming opporiunity would always pull rr different
food in a more ke a drag racing car belore arace, | was
didn’t harm the Ty wheels fu eed, burning up all of my
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The result was that

| was working full-time off the F;
avery free minute | | had running
farm putting out fin trying to make it successiul

| had little to no time available for my wife and kids
and pretty socn | was burnad out physically, mentally,
and emotionally. Something had 1o give

Fortunatety, | finally started to figure out some
things that ware working. | apprc
chefs and convinced them 1o try my birds Irm oved
them! | also figured out how to scale up affordably
withou ing any more dabt by building out my own
nfrasiructure as the farm grew

Before long, | had worked with 50
resiaurants and chefs and business
was going great! | was having fun
and making a little money too.

Then COVID-19 hit a
down. | was left with a
one to sell them to. it
stride. all the wind was let o
| was determined not 1o give up

1d all the restaurants shut
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hitting my
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g. | started to do &
weekend 1ar-nn s market and it was really great
that o a highly niche product. |

to add value to my products and offer
ons. With the additional product opfio

o make $70 net profit per bi

started ramping up production and got on track to
gross $200,000/year on only 7 acres of land. | hired
some help and was abls to leave my full tima job with
ing me and my family. | was profitable
y back, but most importantly
relationship with my v is better than ever and | have
50 much mare time for my family.

| eventually came 1o the realization that no matter
vision was of building this regeneralive
grazing chickens and awesome
wildlife rI.JL)I‘uI none of it matiered, If | couldnt ba
profitable and keep the farm going.
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I sal down and th ard about my journay
what the deciding factors were between utter failure
and success. | ¢ up with 3 Key Pillars of Success
The first is that you need a proven plan. A strict
plan without all the distractions means you can focus
on one thing i
my lime an

I without wasting
were. With a proven plan,
estathsn your farm, finish
sastured poultry and have the
1o continue raising more birds
a qrond:, pace. Most impartantly, you'll
lenger have to figure everything
piecemealing tid information
from youtube.com or from this article or that book

The second facior to being successiul raising
pastured poultry i= building your own infrastructure
Yvhen trying to scale up a small commercial farm,
tems like feeders, walerers, or shelters can be very
hard to find at the right size for several hund
birds. if you do find these items, they are v ly
expensive. Building your own infrastructure can save
usands of dollars ves commercially
able options so tf ¥ up your farm
as you grow without needing a loan. This way you can
get started even if don't have any savings. To this
day. | still don't own a tractor
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New Farming Fails

The last and most crucial Key Pillar of Success
is your sales strategy. After working with over
zhels, | learned exactly how
ch chels and what to and do lo
make them say “Yes!” Wholesaling to restauranis
Bnsures rring large volume sales 1o fund your
farm and help you grow. If your marketing direct
1o consumer, figure out how 10 add value 10 your
products. Daing this ir
T00% per bird! Adding value
more profitable so that you can farm
evan If you only have acces afew

egslully

If you are interested in learning more details
about how to start up and scale a profitable
G-figure pastured poultry farm withoul taking out
a loan, head over 1o farmingtribe.com ( https:if
tarmingtribe com/ichickenwhis
recommendations of the Top Chic
Breeds for Meat and Egg Production
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